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Vendor:
Region/Locality:

Period:

Task Locality %
Complete

Total
Hours

Hours
this period Comments

Phase II
(1)Meeting w/Kerri/Capt. Bishop re: mapping Blacksburg 1.5 Vendor proposals/selection process
(1)T/C Correspondence w/Bradbery Blacksburg 0.75 Re: Meeting w/Steve Marzolf
(1)Verify PSAP Phase II readiness Blacksburg 1 Intrado/Nextel Partners forms
(2)T/C w/Kerry re:FU Blacksburg 0.25 LEC solution for CPE
(3)Phase II service request letters/data forms Blacksburg 0.75 Review/update forms
(7)Metting re: CAD/RMS Blacksburg 0.25 Vendor proposals/selection process
(10)T/C Meeting w/Kerri/Bradbery/Bishop re: status Blacksburg 0.75 Update letters to WSPs
(11)T/C  w/Lt. Bradbery Blacksburg 0.25 Schedule meeting for 1/22/04
(11)T/C w/Capt. Bishop Blacksburg 0.5 Request Gov. Official at Reg. Mtg.
(11)T/Cs w/Kerry Smith Blacksburg 0.5 Re: Regional Meeting minutes
(1)F/U meeting w/PSAP re: mapping Christiansburg 1 Vendor proposals/selection progress
(1)T/Cs Correspondence w/Cox/Elkins Christiansburg 1 Re: Demos/vendor questions
(2)T/C w/Martha Cox re: registration Christiansburg 0.25 W/Neustar for 911 portability
(2)T/C w/Martha re:FU Christiansburg 0.25 LEC solution for CPE
(3)Phase II service request letters/data forms Christiansburg 0.25 Review/update forms
(4)T/Cs w/Martha Cox re: funding Christiansburg 1.75 Adjustments/Recorder replacement
(5)Coordinate review of NDAs Christiansburg 0.25 Determine current/needed
(10)T/C w/P. Hoover - Intrado Christiansburg 0.25 Verification of contact info
(10)T/C Meeting w/Martha Cox re: status Christiansburg 0.25 Update letters to WSPs

(10)Meeting w/Martha Cox Christiansburg 0.75 Coordinate/Develop implementation 
schedule

(11)T/C w/Martha Cox re: Regional meeting Christiansburg 1.5 Scheduling/questions/Gov. Official 
attend

(13)Meeting w/Martha re: Training Christiansburg 1.5 Tasking/reports/refresher trng

(1)T/Cs/F/U meeting w/PSAP re: mapping Montgomery 2.5 Vendor proposals/selection 
progress/Demos

(1)T/Cs w/Mapping Vendors Montgomery 1.5 Re: Demos/vendor questions
(1)F/U meeting w/PSAP re: ECC Montgomery 0.5 Re: possible new improvements
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(1)T/C Correspondence w/Chandler Montgomery 0.5 FU re: questions from Reg. Mtg.
(3)Meeting w/Chandler Montgomery 0.75 Review Phase II request letters

(4)T/Cs Correspondence w/Lt. Candler Montgomery 2.75 Re: funding for voice logging equipment

(4)T/C Correspondence w/Finance Dept. Montgomery 0.5 Re: 2nd quarter pymt. Documentation
(4)T/C Correspondence w/Consuella - Finance Dept. Montgomery 1 Re: 2004/2005 funding requests
(8)Research/Correspondence re: Nextel Partners Montgomery 1.25 Tower 20P
(10)Financial reporting Montgomery 0.5 Re: Quarterly pymts/True-up process
(10)Forward e-mail from Steve Marzolf Montgomery 0.25 Re: Neu Star registration

(10)T/C Meeting w/Lt. Chandler re: status Montgomery 1 Update letters to WSPs/updates to file

(10)T/C w/Chandler Montgomery 0.75 Re: expediting mapping vendor 
selection

(11)T/C w/Lt. Chandler Montgomery 0.75 Request Gov. Official at Reg. 
Mtg./Sched mtg.

(13)Meeting w/Chandler Montgomery 0.25 Review PSAP notebook
(1)F/U meeting w/PSAP re: mapping Pulaski 4.5 Vendor proposals/selection progress
(1)T/C w/Bobby Lorton re: FU Pulaski 0.25 Tower site info
(1)T/C Correspondence w/Lt. Surber Pulaski 1.25 Re: Tower/Sector issues
(2)T/C w/ Bobby Lorton re: FU Pulaski 0.25 LEC solution for CPE
(4)T/C Meeting w/Surber Pulaski 0.5 Voice recorder funding options
(5)Coordinate review of NDAs Pulaski 0.25 Determine current/needed
(7)T/C w/Surber re: CAD/RMS Vendor selection Pulaski 0.25 Shield Technology
(7)T/C w/Angie Reynolds - Verizon Pulaski 0.25 Re: F/U on ALI display data
(7)F/u on Strategy Pulaski 0.5 CAD/RMS systems
(10)T/C Meeting w/Lt. Surber re: status Pulaski 0.25 Update letters to WSPs
(10)Correspondence w/Ntelos/USCC Pulaski 0.75 Re: Tower/Sector issues
(10)T/C w/Surber Pulaski 0.25 Re: Vendor selection process
(11)T/C w/Lt. Surber Pulaski 0.25 Request Gov. Official at Reg. Mtg.
(1)Meeting w/Shomody re: mapping Radford 2 Vendor proposals/selection process

(1)Correspondence w/PSAP Radford 0.25 Re: E/M from Marzolf on VGIN 
centerline

(1)T/Cs  correspondence Shomody/Rod - Verizon Radford 4.5 Re: Verizon pricing list/Timelines
(1)Coordinate meeting w/Shomody Radford 0.25 Re: Tower/Sector issues
(2)T/C w/Charlie Harris Radford 0.5 LEC solution for CPE/Overflow Calls
(4)T/C Correspondence w/Finance Dept. Radford 1.5 Re: 2nd quarter pymt./Accting codes
(4)T/C Meeting w/Shomody Radford 0.25 Re: Funding options

(7)T/C Rod Phillips re: F/U on CAD/RMS/Mapping Radford 1.5 Re: Pricing list/Strategy for moving 
forward

(10)T/C Meeting w/Shomody re: status Radford 0.5 Update letters to WSPs
(11)T/C w/Shomody Radford 0.25 Request Gov. Official at Reg. Mtg.
(11)Correspondence re: meeting Radford 0.25 Towers on Falling Branch Rd
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(1)FU on Vendor selection/Installations Region 1.5 For Phase II Mapping upgrades
(1)Draft Correspondence to WSPs Region 1.5 Re: Notification of new towers
(1)Idenify/Coordinate solutions Region 2.75 Re: Tower/Sector issues

(1)Coordinate strategy for PSAPs Region 2 Re: Mapping vendor 
selection/installation schedules

(1)Update Mapping Matrix Region 0.75 With most current info
(1)T/C w/Katrina Haskell - Nextel Partners Region 0.5 Phase II status update
(1)T/Cs w/Kathy Cerrati - Verizon Region 1 Phase II status update/LEC solution
(1)Correspondence w/PSAPs Region 0.5 Re: Overflow Calls

(1)E-mail issues for discussion w/Steve Marzolf Region 0.5 Re: mapping Teleconference w/PSAPs

(1)Review USS CAD interface issues Region 0.5 For possible proprietary concerns
(2)T/C w/Angie Reynolds - Verizon Region 0.5 FU re: Call Overflow

(2)T/C w/Kathy Cerreti - Verizon Region 2 Phase II ALI/CAD interface 
documentation

(2)T/C correspondence re: Verizon Region 2.5 Phase II deployment issues/readiness

(3)T/C w/John Buchanan - Verizon Region 0.25 Re: Status letters
(3)T/C w/Janet Mellenthin - US Cellular Region 0.25 Update Phase II service request

(3)Correspondence w/WSPs Region 3.5 Copied/Filed/Mailed Phase II request 
letters

(4)Correspondence w/PSAPS Region 0.75 Re: funding options for recorders
(4)FY04 funding adjustments for mapping Region 1.25 For those PSAPs that need it
(6)Document Phase II solutions Region 2.75 Re: Location Tech choices of WSPs
(6)Research websites Region 0.5 State 911 deployment plan

(8)Review request to WSPS Region 4 Re: PSAP notification of new/changes 
to sites

(10)T/C w/Jeff Dubiel - Ntelos Region 0.5 Phase II status for NRV
(10)Correspondence w/WSPs Region 1 Re: Mapping request letters
(10)T/C w/Katrina - Nextel Partners Region 0.5 Re: New tower locations
(10)Correspondnece w/Bob Layman - Triton Region 0.25 Re: PSAP annual report
(10)Weekly Contact Calls Region 2.5 Prepare/Conduct
(10)Reviewed tower/sector info forms Region 3.5 Re: status of problems/corrections
(10)Research websites Region 1.5 Phase II progress/SOW reports
(10)Compiled all Correspondence Region 1 Regional status updates

(10)Review of pending tasks for Phase II Region 2.5 Status update/Plan of Action for 
remaining tasks

(10)T/C re: Finalizing questions Region 0.5 Verizon LEC/ALI issues
(10)Finalize draft of tasking Region 5 Re: Phase II completion for region
(11)January Wireless Board meeting Region 1.75 Attend/FU
(11)Update Mapping Matrix Region 1.25 W/Most current info
(11)Newsletter Region 5 Create/Format/Mail

Page 3 of 4



2/4/2004
(11)Regional Monthly Meeting Region 11.5 Prepare/Conduct/Follow up
(11)Update Quick Reference Sheet Region 6.5 Re: Most current PSAP status
(11)Tasking review report Region 4.75 Status/updates/questions
(11)Research websites Region 1.5 Re: Technical issues/updates
(11)Review NENA website Region 0.5 For news/updates/registration
(12)CMRS Reports for Nov./Dec. Region 3 Review/Highlight/Correct

(12)Daily and Monthly Activity reports Region 13.75 Enter information/calculate hours/review

(12)Year End summary report for Board Region 2 Review/Finalize

0 151.5

0 0

Issue Comments
Issues of Importance

Completed Tasks

Actions Proposed to Resolve Issue
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